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What is
Weird is
Nrml?

THE BUSINESS
Weird is Nrml is a modern training and development organization. We
acknowledge the feels that adults get when we learn (aka the weird and
scaries) and build the capacity required to sit comfortably in that discomfort.   
We believe that at the core of empathy, collaboration, creativity and
communication is a willingness to be uncomfortable. We believe a willingness
to be uncomfortable is not some innate bravery, rather, a skill that can be
developed through exposure and practice. We provide that exposure and
practice in a safe and supportive environment that builds teams equipped to
handle the challenges of the future.  
 
 
 
 
Michaud Garneau is a professional facilitator who draws on his experience as
an award-winning performance artist to create impactful engagement
opportunities.
Michaud has over a decade of teaching and training experience. He has
created and facilitated workshops for Fortune 500 companies, not-for-profits
as well as developed curriculum for elementary, high school and post-
secondary institutions.

THE FOUNDER
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Learning
Objectives

Through the break out
sessions participants will:

Learn tools to enhance creativity

Know how to use active listening techniques to better understand client
and colleague problems

Know how to aim for mutually beneficial, instead of adversarial, solutions

Understand how slowing down can speed things up

Understand how different settings effect outcomes and how to plan for the
best outcome

Have the tools to be able to collaborate more effectively with coworkers
and clients

Feel more of a connection with coworkers
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Workshop
Outline

 Working together and making space: 
-How to take and give space with groups of different sizes
-Understanding how environments can affect behaviour
-Openly working through and embracing uncertainty
 
Negotiation: 
-Is there actually a conflict?
-Positions vs. interests
-Searching for a mutually beneficial gain
-Empathy matters
 
 
 
 

Approaching familiar situations as unique: 
How challenging your expectations can save time and
make better relationships in the long run.
 
Lead, follow, collaborate : what’s your comfort zone?
-Behavioural change: how weird things start to feel Nrml
-Leadership: who do you want to follow?
-Deep listening, acceptance and collaboration
 
 Active Listening: 
-Listening for comprehension vs. listening to reply
-The importance of feeling heard 
-Understanding our own barriers to listening
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Investment

 Working together and making space: 
-How to take and give space with groups of different sizes
-Understanding how environments can affect behaviour
-Openly working through and embracing uncertainty
 
Negotiation: 
-Is there actually a conflict?
-Positions vs. interests
-Searching for a mutually beneficial gain
-Empathy matters
 
 
 
 

Approaching familiar situations as unique: 
How challenging your expectations can save time and
make better relationships in the long run.
 
Lead, follow, collaborate : what’s your comfort zone?
-Behavioural change: how weird things start to feel Nrml
-Leadership: who do you want to follow?
-Deep listening, acceptance and collaboration
 
 Active Listening: 
-Listening for comprehension vs. listening to reply
-The importance of feeling heard 
-Understanding our own barriers to listening
 
 

Investment: 2-hour workshop
Up to 20 participants

Program includes:
 
Professional facilitation
Minor customization to meet your specific needs
Any printed materials 
 
 

Delivered virtually or in Toronto, $1850 +HST 
Up to 2.5 hour drive from Toronto, $2500 +HST
Longer than 2.5 hour drive from Toronto, $3000 +HST
 
 Requirements:

 
This program can be run virtually.
All that's required is a computer with a webcam.
 


